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Boston Laser moves to upstate NY

By Tim Whitaker
Earlier this year, Boston Laser, a manufic-
turer of high-power laser diodes and subsys-
temes, nequired the assets of the bankrupt laser
maker Semiconductor Laser Imernational
{SLI). Since the deal closed at the end of
March, Boston Luser hus sacated it plamt in
the Boston arca and his relocated o the SL1
facility in Binghiomton, K'Y

After accumulating at least §20million in
losses as u public company {see boxy, 511 was
wider t'I|.1|1nI1:r 11 bank rupley pratection for
rhout two years. After inviting other bids, the
hankrupley court approved the sule of SL1%
assets 10 Boston Laser fora foe of $ 1.5 mil-
lion. Financial backing was provided by a
group of Evropenn investoms

Boston Laser soquired all of S511's assers,
|.|M.'J|.||.I|r|ll_LI.\.t‘null.llnl._:_n:qul.pnnmn h.\'hlmlugj
and product lincs. Perhnps more importantly,
siys Boston Laser's CEC Abaron Mevtalil,
the company hired many of the people tha
ol previonesly worked for SLE *“We now have
about 30 people; about 20 are former SL1
employees and the others are senior people
that moved Trom Boston,” he sand

Beston Laser was founded by Meviahl in
enrly 2000, il sequinsd Polarosd s laser diode
Business, Sinee then f has been housed ina
Facility rented from Polarosd in Morwood, MA,

Meythl sy that there wiere two makn neas
st fior the acduisstion of SLI" nssets, “Aside
Frowm this being @ pood business deal, we don’t
have 1o pay rent in Binghamton, while the rem
in Boston was very high.” The second reason,
he =ays. s the availability of o large pool of
talent in the Binghamton locality, including
former SLI cmplovees and stafl of a large
1BM maoility that s now closed

The processing and packaging lines in
Binghamton, which have alrcady been re-
gualified, primanly use equipment trmnsfermed
from Boston Laser™s former [acility. *Boston
Laser is an industrial company, whereas 511
was more like a laboratory,” said Meytahl,

The one significant addition 1w Bosion
Laser's capahilities is an MBE machine. The
COMPTY uaes exlermal cprwaler \L'luh)mpn-
marily T, for its production requiremenis,
and Meytahl says that outseurcing will con-
nnue o5 it offers signifbcant economic advan
tgres. However, the m-howse MBE capability
will allow the company 1o design and grow
test wafers with a very shon tumaround timse,
which will assist dev i.:]upl:uq,:m ellaris
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Thea Litendng Il pod, shawn mounted beneath an F-15 fighter, contains infrared and CC0
detectors (o identily targets and a laser designator for precise delivery of munitions.

Asx pant of the acquisition, Boston Laser
ook over an exclusive license o certain
patents relating to Al-free Insers owned by
MNorthwestern University. “We belicve in time
this will Become an important technology,”
s Meytahl, “However, oy Al-free product
will havve to match standards for relisbility amd
lifetime of lasers that contain aluminum.”™

Products and markets

Boston Laser makes high-power lisers inthe
wavelength ange of 635 1550 mm, with key
products at 660, 808, 915, 980 and 1100 nm.
The company specializes in lagh-power, high-
brighiness multimode lscrs and offers single
emitters at KOX, 915 and D80 nm mied at B W
As well as pigtailed modules, Boston Laser
also manufactures Milon modules, which
combine the oupul of six multimode lasers
into fiber with a coupling efficiency of 75%.

Polaroid onginally set up o lnser diode
muu fagturing capability o supply compo-
nents for a printing prodect. Today, prnting
is one of Boston Laser s principal markeis;
the company supphes lisers to Heidelberg,
the world's largest printing press manufac-
turer, and various Japancse companies.

The military market is also important for
Boston Laser. The company recently an-
nouneed that 11 lsers made in Binghamton
had been re-gualified by Mosthrop CGinomman
and Rafive] forwse in the Litening 1 loser dies-

trnador pod {gee photo],

Following the SLI acquisition, Meytahl
says that Bosion Laser hopes to achieve sales
ofabout § 10 million in the next 12months. He
belicves that SL1 was unsuccessiul for the
same reason that a number of small compa-
migs in the mndustry struguled. “ICs avery bong
ol from making 100 picoes to full industrial
production,” be said. “SL1 probably didn't
spend s money very intelligently and also
lacked industrial experience, which Boslon
Laser cerminly has,”

The inglorious history of SLI1

SLiwas inundad in 1993 o manufactura
egh-pxesver hiooke kasers, in 19590, e
coamipany woni pubic and also received a
license 1o mako and soll Esers hased on
Northwwestarn Unbersity’s pafents relating
1o Al-Trgd madonal, S shame price pocskod
at owvar $10 in mid- 1596, but iell steadiy 10
bedow 51 w1 macl- 1998, The company was
oeisted om the Masdag mochangs in iy
1999 and wias investigated for possibéa
wiolathons of Ssecurites nsquiationa. 511
apphéd lor besnlorupley protiction in 2001.
#us i puibhc compsey, it tailed 1o make
sigrificant revenues, never hada profabis
apuarter, and generated curmative loase
o al ks S20 milkon
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